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Why Volunteers 
Matter

• You can’t have a festival 
without them

• Reduces Staffing Costs

• Strengths Community 
Engagement

• Improves Guest Experience

• Provides Extra Layer of Safety
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The Volunteer 
5-R’s

•Recruitment
•Rehearsal 
•Recognition
•Retention
•Repeat
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National Black Bear Festival



Recruitment
Civic Groups
Chamber of Commerce

Boy Scouts

Rotary, Kiwanas, Shiners, Etc.

Churches
Ask a given church to assume 
responsibility for one aspect 
of your event, including 
recruitment, training and 
scheduling

Senior Centers
Retirees from any source are 
a great resource.  Match them 
with their skill set.

College & Schools
ROTC, Cheerleaders, Band, Drama 
Club

Website & Social 
Media Campaigns
Post Enticing Opportunities.  

Make Sign Up Easy!

Community 
Bulletin Boards
Community Boards at Cafes, 
Government Offices, Etc.

6/15/XX

Recruitment
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Run with the Bear 5K
Organized 

By The
Historical
Society
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Bear Necessities Paddle

6/15/XX

Organized 
by the 
Chamber 
of 
Commerce
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Organized 
By
The

Civitans

Papa Bear Car Show
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Obstacle Course & 
Driving Course

6/15/XX

Organized 
By The 
VFW



Waterfront
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Youth 
Organization
Manages Our 
Waterfront:

Pontoon Boat 
Rides

Kayak Rental

Lazy River 
Tubing
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Other Examples:
The DAR runs our Black Bear 

Theater
US Marine Veterans run our 

Poker Run

Church of Christ runs our 
Waterslides

Baptist Church runs our 
Information Booth
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Volunteer 
Handbook

Safety &
Emergency
Protocals

Create 
FAQ’s

Online 
Orientation

Clarify 
Communication 
Channels

Rehearsal  (Training)

Training Reduces Confusion & 
Increases Professionalism
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Create a 
Voluntee

r
FAQ

(Online 
and 

Printed)
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2. Training
Why Training Matters

Training ensures you feel confident and 
prepared. It provides the knowledge and skills 
needed to perform your duties effectively and 
safely. Proper training also clarifies expectations 
and minimizes confusion during the event.

Training Includes:

 Event overview and schedule
 Role-specific responsibilities
 Emergency procedures
 Guest interaction expectations
 How to report concerns or incidents
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3 . Expectations
What We Expect From You:

 Be On Time
Arrive at least 15 minutes before your shift begins so you are ready to start on time.

 Maintain a Positive Attitude
Your enthusiasm sets the tone for guest experiences. Stay helpful, patient, and upbeat — even during busy periods.

 Understand Your Role
Be familiar with your assigned area, including nearby tents, equipment, exits, first aid stations, and emergency locations.

 Work as a Team
Communicate clearly and cooperate with fellow volunteers and staff.

 Follow Safety Protocols
Know and follow all safety guidelines. Immediately report hazards or concerns.

 

What You Can Expect From Leadership:

 Clear role assignments and shift schedules

 Training and orientation designed to help you succeed

 Ongoing support and direction while on duty

 Accessible leadership for questions or emergencies
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4. Guest Service & Handling Difficult Situations
Positive Guest Interaction

 Greet guests warmly and courteously
 Provide directions or information when possible
 Politely direct questions to leadership you cannot answer 

Handling Upset Guests

If a guest is frustrated or upset:

 Listen without interrupting
 Remain calm and respectful
 Show empathy (“I understand how that feels.”)
 Involve a team leader if needed

Safety First

Have phone numbers saved on your phone for emergency service providers onsite and festival leadership.  
If a guest appears medically distressed, unsafe, or disruptive, contact appropriate emergency services and 
leadership immediately. Do not attempt to personally intervene in potentially dangerous situations.
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5. Safety & Incident Reporting
Safety Basics

 Know the location of Lost Child rendezvous location, first aid, water stations, 
exits, and shaded rest areas

 Do not operate equipment or enter restricted areas unless properly trained

Reporting an Incident

If an incident occurs:
 Notify leadership or the volunteer coordinator immediately
 Provide clear details (who, what, where, when)
 Complete an incident report form if required

Clear reporting helps keep everyone safe.
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6. Geographic Familiarity & Equipment
Volunteers should be familiar with:
 The layout of the festival grounds
 The location of equipment and supplies
 Where your station’s materials are stored

Being informed allows you to confidently assist guests and work efficiently.

7. Teamwork & Communication
 Treat fellow volunteers and staff with respect
 Ask questions if unsure — do not guess
 Offer help if someone appears overwhelmed
 Keep walkways and work areas clear

Strong teamwork creates a positive environment for both volunteers and guests.
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8. Attendance & Shifts
Reliability

If you are unable to work your shift, notify the volunteer coordinator as soon as possible so coverage can be arranged.

Shift Expectations

 Arrive early

 Take breaks as necessary

 Remain at your post until properly relieved

9. Policies & Conduct
Volunteers are expected to maintain professionalism at all times.

This includes:

 No alcohol or drug use while on duty

 Wearing appropriate festival attire

 Using respectful language and behavior

 Following leadership directions

Failure to adhere to these policies may result in removal from volunteer duties.



PITCH DECK24 6/15/XX

1 0. Recognition & Appreciation
We value your time and dedication. As a thank-you, volunteers may receive:
 Free festival entry after completing shifts
 Volunteer merchandise or meals
 Public or social recognition

These gestures reflect our appreciation for your contribution.

Conclusion
By volunteering, you help create a safe, welcoming, and enjoyable environment for all festival 
attendees. We are grateful for your time, energy, and commitment — and we hope your experience is 
both rewarding and memorable.

Thank you for being an essential part of our festival community!



Inspiring Volunteers
Create 
Excitement
They are more apt 
to be excited if 
you are.

Share 
Volunteer 
Testimonials

Give Them 
Ownership
Ask for their 
input and 
suggestions, 
particulary during 
and after the event.

Share 
Benefits
Free Passes

Enhance Resume

Generate References

Sense of Belonging

Highlight 
Fun & 
Exclusivity
Minimalist and easy to 
use 
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Communicate Clearly & 
Frequently
Before, During & After the Event

Schedule Time Slots
Manageable Hours.  Offer Rotation.

During the Event Encourage and 
Praise Good Work
“At’a Boy!”
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Managing Volunteers – DO’s

Provide Breaks, Water, Meals as 
Needed
If possible provide a break room
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Managing Volunteers – DON’Ts

Don’t Overwork 
Volunteers

Look for signs of distress

Don’t Leave Them 
Without Guidance

Don’t Ignore Conflicts

Show them Kindness & 
Respect

Employ the Golden Rule

Don’t Treat Them as 
Disposable Labor

Don’t Ignore Safety 
Issues
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Profit Sharing

Social Media PostsVendor Vouchers

Personal “Thank You” 
Messages

Recognition

During the 
Event

After the 
Event

Free Tickets!

Free Merch Voucher

Recognition Goes Hand in Hand with Retention
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Retention

Retention is Cheaper & Easier 
Than Recruiting Each Year 

B ut H ow?
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Host a pre-event 
meet-&-greet.

Make the Experience 
Enjoyable.  If it feels like a 
chore, they won’t come back

Create a private 
Facebook group or 

email list.
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Share 
Testimonials
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Plan a simple post-
event celebration

Highlight:
 “Volunteer of the 

Year.”

Encourage 
Team Assignments
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The Inevitable Naughty List

6/15/XX
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Now Go Out 
and
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Life should not be a 
journey to the grave with 
the intention of arriving 
safely in a pretty and well 
preserved body, but 
rather to skid in 
broadside in a cloud of 
dust, thoroughly used 
up, totally worn out, and 
loudly proclaiming 
“Praise God!  What a 
Ride!”
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Tom Harrison
252-799-9099
Harrison@plymouthnc.com

www.NationalBearFest.com

Thank You! …
Thank You 
Very Much!

6/15/XX

http://www.nationalbear/
http://www.nationalbear/
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