EVENT BASICS
THE SMALL DETAILS MAKE
ALL THE DIFFERENCE

WALKER BREWER
OWNER JWB PRODUCTIONS LLC



WHO AM |




LY

A LITTLE ABOUT ME

BEGAN WORKING AT 17 AS A SOUND TECHNICIAN
RAN SOUND FOR EVENTS THROUGH OUT THE SOUTHEAST
SEVERED AS PRODUCTION ASSISTANT WITH ZAC BROWN BAND

MANAGED PRODUCTION FOR FESTIVALS THROUGHOUT THE
SOUTHEAST

MANAGED EVENTS FOR THE WHITEHOUSE AND PRESENTIAL
CAMPAIGN EVENTS

MANAGED THE ICEHOUSE AMPHITHEATER FOR 9 YEARS

MANAGED LOGISTICS FOR UNIVERSITY OF SOUTH CAROLINA
FAMILY WEEKEND

SERVE AS SET DESIGNER AND PRODUCER FOR MISS SOUTH
CAROLINA



SET CLEAR GOALS

YOU DON'T HAVE TO

AREAS OF REINVENT THE WHEEL
FOCUS MAINTAIN CONSISTENT
EVENT QUALITY

DORHBE APRAID TO GO

AGAINST THE GRAIN



NEGATIVE EXPERIENCES




WHAT | RECALL ABOUT BAD EVENTS




GOLD
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WALT
DISNEY
WORLD




CLEANLINESS




FULL DAY EXPERIENCE




NO DETAIL
1S TOO
SMALL
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FIXING ISSUES
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TV RIGHTS
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CONCESSION PRICES
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Can purchase one of everything
for a little over $70

)
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A sandwich, bag of chips and
drink is $5



SANDWICHES

= Epp Salad 1.50
w Pimento Cheese 150
Pork Bar-B-Que 3.00
Masters Club 3.00
Chicken Salad on Honey Wheat 3.00
Ham & Cheese on Rye 3.00
Classic Chicken 3.00
BREAKFAST

served until 10 a.m.

Masters Blend Fresh Brewed Coffee 2.00

Chicken Biscuit 3.00
Breakfast Sandwich 3.00
Blueberry Muffin 2.00
Fresh Mixed Fruit 2.00
BEVERAGES
Soft Drinks 2.00
Bottled Water 2.00
Fresh Brewed lced Tea 2.00
= o Ve 6.00
Domestic Beer 6.00
Import Beer 6.00
White Wine 6.00

SNACKS




SITE CLEANLINESS







MERCHANDISE

* ONLY SOLD AT THE
TOURNAMENT

* HIGH QUALITY

* SIMPLE RECOGNIZABLE LOGO
THAT DOESN'T CHANGE




* $160 for tournament day




APPLIED PRACTICES IN
EVENTS



LOW CONCESSION PRICES

Keep vendor fees and

Keep prices low kick backs low

bring all partners to the
table when creating
plans and fees

Create a partnership with
your vendors




University of South Carolina
Family weekend

3-hour event

MAINTAIN

QUALITY Maintain all food and drink
stations

Entertainment runs till the very
end
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NO DETAIL IS TOO SMALL

Artist riders

i Vendors _




~ DISCUSSION
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QUESTIONS




CONTACT INFORMATION
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Walker Brewer jwalkerbrewer@agmail.com 803-556-9680



mailto:jwalkerbrewer@gmail.com
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