Developing Creative Events

Amy Doherty, TMP

City of Suwanee



What does Amy (from Suwanee)
know about events?

A Suwanee has a population of just over 22,000

A 1 of 16.5 cities in Gwinnett County, the largest county in Georgia

A Host about 45 ish events each year.

A In 2005 we hosted 22 events. | started working part -time in 2005. (17 plus
years of experience!)

A 20 private events dpeople rent the park and host and plan their own event.

A 5 co-sponsored events with radio stations, media outlets and art

opportunities.

A 20 city events (concerts, farmers market, Halloween, Holiday, and Suwanee
Fest).

A SFEA Kaleidoscope Award winner for a whole bunch of stuff.

A Named the 2020 Event Director of the Year by SFEA (and then shut down every
event for 18 months).

A Georgia Downtown Association Event of the year, 2022.
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What do we do?
We are NOT just event planners we are

MEMORY MAKERS

Let's make

|

memories
together
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Let 0s get <creat
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Creating new events
Improving old ones (with new ideas)
Merging successful events

Events within Events (attracting a
demographic thatoos

Celebrating milestones!
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Celebrating milestones

A Grand opening

A Celebrate an anniversary
A Celebrate historic events
A Celebrate patriotic events
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PLEASE SIGN YOUR FAMILYA
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Events within Events

Adding to your event to attract a
demographic thatds \m




Look at your attendance ofigure out who is
missing, add something for that demographic!

u Are you missing Tradionalist, Gen Z, X,
Boomers?

u Do you need more family friendly activities?

u Are you wanting to create unique
experiences?

u Should you offer VIP or exclusive ticketed
(limited number) opportunities?




Be Intentional for a specific generation
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