Application for
DEI Initiative

Spooktacular: Winder and the
Chocolate Factory,
City of Winder, GA

Judges’ score: 8.9




Detailed description of the event

The city's annual Spooktacular event took place on October 27, 2023. The event was themed for the first time this year. Themed
"Winder and the Chocolate Factory," it includes segments on trick-or-treating, hayrides with Willy Wonka, a costume contest, an
inflatable party, and more. The event schedule, starting with the Streets of Treats from 5-7 pm and continuing with music, food, and
spooky fun until 9 pm.Our journey in enhancing the Spooktacular event experience began with a spark of inspiration from the
happiest place on Earth—Disney World. While attending Mickey's Not-So-Scary Halloween Party in September of 2023, our Event
Director, Kristin Edwards, engaged in insightful market research. She observed the intricate detail of Disney’s event maps, which
guided guests seamlessly to various candy stations. The effectiveness of Disney’s clear and comprehensive navigation deeply resonated
with her. Drawing from this, Kristin championed the idea of a similarly detailed map for our own event. This pivotal observation was
the catalyst for the creation of our own magical event program, which not only resolved past issues of orientation but also elevated
the overall attendee experience by emulating the clarity and charm of Disney's well-crafted guide maps.

Detailed description of the DEI impact of the event/initiative

The Spooktacular event's introduction of allergy-friendly trick-or-treat booths significantly impacted Diversity, Equity, and Inclusion
(DE&I) by ensuring that children with dietary restrictions could safely participate. These booths, clearly marked on event maps in
teal and pre-advertised to alert parents, provided candies free from common allergens like nuts, gluten, soy lecithin, dairy, and eggs.
No child felt excluded due to allergies, fostering an inclusive environment where all children could enjoy the festivities without fear of
cross-contamination.

Estimated number of attendees?

12,000

Testimonials or community feedback

Parents appreciated the simplicity and safety of the Spooktacular event's approach to allergy-friendly trick-or-treating. With clearly
identified booths, they could confidently guide their children to safe candy options, easing worries and enhancing the festive
experience for everyone.



The City of Winder
October 26, 2023 -

Don't get lost in a world of pure imagination — our Spooktacular map has you covered! g

Discover the trick-or-treat areas, spot road dosures, and plan your adventure for October 27th, 5-
9pm.

But wait, there’s more! Ji¢ Get an even closer look with our virtual map that allows you to explore
all of the vendors, their offerings, and exciting activities from the palm of your hand. +. @

Look out for the teal booths, as they are allergy-friendly booths providing allergy-friendly candy.
We want all kiddos to join in the fun, 50 everyone can enjoy the sweet moments at Spooktacular.
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Whether you're in search of sweets, seeking spine-tingling activities, or ensuring an allergy
inendly expenence, this map 1s your key to a fantastic night. 5tay in the loop and make the most
of every magical moment as you explore Winder and the Chocolate Factory at Spooktacular.
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