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Hi SFEA, 
I'm Lindsay, and I've been working 
with brands on their identity, 
marketing, and communications 
for almost a decade.

But before that, I was a community 
events & festival planner outside 
of Augusta, Georgia.



In fact… I go WAY back with SFEA

First & Only back-to-back SFEA BITCH award winner in history.
2014 (Savannah, GA) & 2015 (Chattanooga, TN)
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One more thing before 
we get started…



I’ve ruffled a lot of feathers in my day.

You Need to Calm Down



Mastermind



You’ve got the big idea… now what?
What are your goals?

Why do you want / NEED to make the change?

Does the change make sense for achieving your goals?

What’s the plan / is it logistically possible?

Why is the plan awesome?

What could go wrong?

How will you present to get ‘TOTAL buy-in’?



Fearless



You’ve made your choice… Now you 
must be fearless in your decision!

● YOU must be fully committed. YOU are the torch bearer for your brand.

● You are your biggest advocate.

● Understand that you will never make EVERYONE happy.

● GO into the pitch STRONG!



Ready For It?



Prepping to be Pitch Perfect.
● Is your presentation neat, tidy, & easily digestible

● Cut them off at the pass!

● Challenge to Solution Framework

● What is your why?



Dear Reader



You’ve got the buy-in… now to release to
the public & promote your event

● Create a Mega-Comms Plan. (We'll look at an example in a moment)

● Early & Often Communication

● Be transparent & honest with all changes up front. Create Credibility.

● Offer a safe space for input or questions.



Mega-Comms Plan: 
This will be custom to your festival, event, or brand and is 

based on your goals, budget, and resources available to execute.



Mega-Comms Plan
● Brand: Make sure there are no questions who you are

● Web & Digital Footprint

● Social Media & Content Production

● Email Communication

● PR & Advertising

● Community & Industry Engagement

● Relationship Marketing: Building Brand Affinity



Bad Blood



You get some negative feedback…
Now what?

● Make yourself accessible

● Listen to your customers’ pain points

● Offer a solution… or don’t.



The Best Day
Event Day!



Blank Space



Allow your customers to Speak Now!
● Allow for Feedback & Offer Value-Add

● Collect Customer Testimonials

● Engage in post-event PR activities.

● Get Social

● Be willing to accept & respond to valid criticism



Your Success Era
Mastermind

Fearless
Ready For It?

Dear 
Reader

Bad Blood

The Best Day

Blank Space



Question…?



Thank You SO much!


