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You Need to Calm Down:

How to successfully drive change
& quiet the noise that follows.
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YOUNEEDTO CALMDOWYN

How to successfully drive change & quiet the noise that follows



Hi SFEA,

I'm Lindsay, and |'ve been working
with brands on their identity,
marketing, and communications
for almost a decade.

But before that, | was a community
events & festival planner outside
of Augusta, Georgia.



In fact... I go WAY back with SFEA
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First & Only back-to-back SFEA BITCH award winner in history.
2014 (Savannah, GA) & 2015 (Chattanooga, TN)
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consulting + creative

Established August 2023
Atlanta, Georgia



One¢ more thing before
we get started...



You Need to Calm Down

I've ruffled a lot of feathers in my day.



- Mastermind
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You've got the big idea... now what?

What are your goals?

Why do you want / NEED to make the change?

Does the change make sense for achieving your goals?
What's the plan / is it logistically possible?

Why is the plan awesome?

What could go wrong?

How will you present to get ‘TOTAL buy-in"?






You've made your choice... Now you
must be fearless in your decision!

YOU must be fully committed. YOU are the torch bearer for your brand.

You are your biggest advocate.

Understand that you will never make EVERYONE happy.
GO into the pitch STRONG!



Ready For It?



@ .o X

Prepping to be Pitch Perfect.

Is your presentation neat, tidy, & easily digestible
Cut them off at the pass!
Challenge to Solution Framework

What is your why?



- Dear Reader



You've got the buy-in... now to release to
the public & promote your event

Create a Mega-Comms Plan. (We'll ook at an example in a moment)
Early & Often Communication

Be transparent & honest with all changes up front. create Credibility.
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Offer a safe space for input or questions.



Brand: No Questions in Who Yoo Are

Beand Identity Ouide & Massage Platferm

Mission
Visin

Vakes
Cubural Statement

Erand Posisoning

Business Cbjectives

Brand Ojectvws

Markaing Ctjcives

ko Propeation

Erand Personally

Tone of Voice
Communicasons Strategy

Core Messaging
Brand Standards

Phatograghy + lwagery Guidaions (no more
Shck)]

Pheto + Video Libeary Development
Pheto

Video: Infermasonal Case Study, SME, Comgarny
Overview

Saks Colateral & Wnformational Pieces
Busimess Collat | Refresh
Piich Dock or Sales Presantation
Emgioyee Handbeok & Cultural Guide
Empleyoe Uniforms & Merch

contant, ready for SEO (ocation based keyweods)

Mega-Comms Plan:

This will be custom to your festival, event, or brand and is
based on your goals, budget, and resources available to execute.

Refine Post-Saks Process

Website Ro-Design
AL wer friandly. good J intuitve design.
presenstaton of nformaticn, ease of
undersandng
Content Development: Robust, undarstandatie

Googe Revaws

Testimonials ( Video sesimonals

\idoo Tessmenials Ruteral Progras

Blog Develogmant User Canarated Content
Whia Papers & SME Consant (Dumb down the
content) Neighborhesd Ralations

Testmonials & Clant Suocess Sudes Coor kneching

Neighbomood / HOA discourts

Annual Cliest Appreciation | Recogeition
{Hand written thank you note)

Prejoct Images

Referral Program Refinement &

Ad account Implementation

Model Home Program (New markets)
Discourt 10 be Showcase Home: shoot

phonaMvidocs, wstivonas\Googhe Review; Yard
% SgN-up - cagh back

sins (50-days) Noeght
Emgloyee Saks bcantives

Community & ndustry: Nothing means more
than face time PR: Be Your Own Advocate

Chambers & Business Associatices ndustry magaziess & publcations,
Mexbership: Oniine drectory lssngs, rbboo

cuting, and ohar benefls oflared Solar Powar Wedd (H U G E sedial fostpriet)

Natworking @vents & sponscratip Swres
SME Spaaking Opportnises Adverising
Awards Amards

Local / Regional Publications
Human inferest

STEM & School System Partnerships
Press Roleases; Notowerthy

Community Events Inomasan

Branded bootre.
Events that align wih teand & goals (Food & Wine
Featvals - high dispoaable incomes; Home &
Garden Shows)

mond Magazin

Vignia Living

Industry tradeshews, conferences, &

coaventions Northern Virginia Magazioa

Magazines are higher and space - seaders 1ond 1o

bosth presence e oducatod with high dispoaable income.

SME Speaking Opportunises
Podcasts

Vender Relationships & Cross promoticnsl
opportunties
Prasa Releases

Frefrred Suppier Stats
Co-trandod content (secial | tog § advertising)
Chariy & Goeawill

Social & Cantent : Key
Social Channels Established & Content Fecus
Set

Linkadln: SME contare. work

Instigram: work, toam, teatmonials
Facebook: SNE content, Industry croes
semational. dumbod down conent
Establish Seciat Ad | Boost Budget

Targesng

Comtent Collection Processes

Employes Accountabiity

Develop Content Strategy
Focus an connecting with potential dients &
pasticning s 1 kading enice provider and
SMEs. i papole trust you and your product, they
wil purchase

Data Rich Infegraphics

Making complex information consummatio
WVideo Content

drgs that are 5econd Nanre 1o you are foreign
10 mest

Choose e-communicaticns platform

Grow Your Uist
Sign up informazion on websise

Datemice 1 vakie-add for signing wp
Establish a Cadence

New Chorts Wakoma Email

Post-project: debded & refamal infomazon
Quartarty Ugdates.
From the desk of
racent work
industry nows | yends
team updates
upzoming work
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Mega-Comms Plan

Brand: Make sure there are no questions who you are
Web & Digital Footprint

Social Media & Content Production

Email Communication

PR & Advertising

Community & Industry Engagement

Relationship Marketing: Building Brand Affinity



Bad Blood



You get some negative feedback...
Now what?

¢ Make yourself accessible
¢ Listen to your customers’ pain points

¢ Offerasolution... or don't.



Event Day!



Ve Blank Space



Allow your customers to Speak Now!

Allow for Feedback & Offer Value-Add
Collect Customer Testimonials
Engage in post-event PR activities.
Get Social

Be willing to accept & respond to valid criticism



Your Success EFra

Mastermind

Fearless

Ready For It?
Dear
Reader
Bad Blood
‘The Best Day
Blank S



- Question...”



Thank You SO much!




